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Co-created transregional 
longevity action plan
40% gain knowledge
10% implement

Training schemes for  
(future) farmers and  
advisors

Close the gap & increase 
awareness among  
authorities and consumers 

Stimulate proactive  
flock follow up with smart  
digitalisation of behaviour 
and flock monitoring

OPTIMISE AND EXTEND  
HEN LONGEVITY TO EXPEDITE  
THE TRANSITION TO 
SUSTAINABLE EGGS 

Innovation 
and resilience

•	 PP9: CARB (Regional Chamber of 
Agriculture in Brittany), France

•	 PP10: INNOZH, France

•	 PP11: ANSES (French Agency  
for Food Environmental and  
Occupational Health & Safety), 
France
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•	 LP: Experimental Poultry  
Centre, Belgium

•	 PP2: University of Louvain,  
Belgium

•	 PP3: Vencomatic Group,  
the Netherlands

•	 PP4: PEHESTAT (Performance  
and Health Statistics), Belgium

•	 PP5: ORBEM, Germany

•	 PP6: HATO Agricultural Lighting BV, 
the Netherlands

•	 PP7: University of Applied sciences, 
Germany

•	 PP8: UBERN – University of Bern, 
Switzerland

THE PROJECT
Total project budget: € 6,3 million

ERDF funding: € 3,7 million 

Timeline: 2023 - 2028



Resilient and futureproof 
egg production in NWE

NWE is an important egg producing region, 
and ensuring future proof resilient egg pro-
duction requires meeting ever increasing 
societal sustainability demands. 

There are strong territorial disparities in 
availability of innovative techniques affect-
ing laying hen longevity and welfare, caused 
by local differences in regulatory and mar-
ket requirements.

The sector, small farms particularly, lags be-
hind on digital/smart transformation and 
still relies heavily on individual farmers’ 
knowhow. Also, farmers’ intrinsic motivation 
to adopt integrated data driven monitoring 
and decision taking requires boosting.

Uptake of existing innovative solutions and 
techniques region wide is low due to lack 
of solutions knowledge and the benefits 
that these bring. Low awareness levels with 
consumers and local authorities equally 
prevent local support and mutual under-
standing.

Poultry farmers and sector in the NWE re-
gion take on board solutions to actively 
contribute to an improved hen longevity 
with ensured animal health and welfare, 
egg quality and economic viability as major 
premises for a future proof resilient sector.  

Boost solution uptake

152.000.000
laying hens in NWE

11.000
layer farms in NWE

20 pilot
locations

OMELETTE achieves this by applying an 
overall coherent approach that eliminates 
the major obstacles for take up of solutions, 
contributes to innovation capacities of the 
sector and engages all relevant stakeholders 
in demonstrations and targeted joint train-
ing schemes to ensure long term effects.

Eliminate obstacles

OBJECTIVESCHALLENGE

The OMELETTE project capitalises on avail-
able solutions and demonstrates jointly op-
timised and new solutions, customized to 
fit local and regional needs.

The project demonstrates integrated smart 
monitoring solutions to facilitate objective 
decision making and intervention. Veteri-
narians are engaged in a jointly developed 
new methodology to monitor early signs of 
upcoming issues, hereby triggering intrinsic 
motivation of farmers to apply structured 
interventions to reduce drastic actions and 
antibiotics use.

The acquired knowledge feeds training 
schemes for (future) farmers and advisors. 
A Longevity Action Plan and full solution pi-
lot demonstrations contribute to capacity 
building for farmers and advisors. Increas-
ing knowledge is brought to life with region-
al/local authorities and broad consumer 
awareness is raised through open days, ed-
ucational actions and interactive consumer 
initiatives.

EXPECTED RESULTS

Early adopter
trainings

180


